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Cover Note :-
This document is designed to help CIOs, IT Directors, Infra Heads, and Cloud Architects in the U.S. BFSI sector track and optimize their cloud 
spending through FinOps-aligned practices. It includes practical templates, checklists, and dashboards tailored to the unique cost drivers 
and compliance needs of BFSI organizations.
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Section A: Budget vs. Actual Tracker
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       Budgeted ($)  Actual ($) Variance (%) Notes

 +30% 

  +4% 
   –8% –3% 

 +7%
–4% 

 AI workload surge

Minor rightsizing  Automated 
 shutdown 

Rightsized 
storage

Unexpected 
traffic spike Egress cost 

reduction

 

This table helps you track monthly cloud budget variances and identify the root causes of overages. Use it to report at the board level 
or align FinOps KPIs.
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Section B: Rightsizing & Idle Resource Checklist
 

83% of U.S. CIOs

30% cloud budgets

underutilized 
compute storage

Use this checklist to reduce waste and target non-essential workloads.

83% of U.S.  CIOs exceed cloud budgets by 30%, mostly due to 
underutilized compute and storage.
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Section C: Storage & Egress Monitoring Guide

These steps help prevent storage bill shocks and manage transfer costs effectively.

Task

Tool Examples

Impact

•	 Set egress alerts

•	 Archive cold data

•	 Review unexpected usage fees

•	 AWS Budgets, Datadog

•	 S3 Lifecycle, Wasabi Insights

•	 Billing console, CloudHealth

•	 Avoid invoice spikes

•	 Reduce $/GB storage costs

•	 Spot cost anomalies
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Steps to build a scalable, automated cloud cost management foundation:

 

3

2

4

1
Define FinOps Team

Tag All Resources

Showback Reports

Automate Policies

Include IT, Finance, Procurement, 
and Risk stakeholders

e.g., CostCenter=Finance, 
Environment=Prod

Share monthly usage/cost reports 
by department or product team

Schedule idle-instance shutdowns, 
trigger alerts, and rightsizing

Section C: Storage & Egress Monitoring Guide
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Value

$2.97M

$80K 28% +30%
Key
Performance
Indicators

Executive Dashboard KPIs
Overview

Section E: Executive Dashboard Snapshot

Embed these KPIs into your  

Total Cost of 
Ownership

Monthly 
Savings

ROI YTD Overspend 
Alert (March)
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Embed these KPIs into your executive 
reporting dashboard to track 
performance and ROI 

Client Logo
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Need Help 
Interpreting
the Data ?
Contact Softenger to schedule a complimentary FinOps audit and receive a tailored 
roadmap for cloud cost optimization in the BFSI sector.

Enabling Cloud Cost Clarity for BFSI Enterprises.

Powered by Softenger


