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Section A - Budget vs Actual Tracker &onmem
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Budgeted ($) Actual ($) Variance (%)
Jan-25 500,000 650,000 +30% Al workload surge
Feb-25 450,000 470,000 +4% Minor rightsizing
Mar-25 480,000 440,000 -8% Automated shutdown savings
Apr-25 470,000 455,000 -3% Efficient scaling
May-25 500,000 510,000 +2% Dev workload burst
Jun-25 520,000 498,000 —4% Lifecycle policy wins

Highlig
board-

nt month-over-month variances and TCO impact clearly for
evel discussions.
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Section A: Budget vs. Actual Tracker &O@E\,ﬁ'&iﬁ

ldentify low-utilization Audit orphaned storage
VMs (e.g., <15% CPU for volumes and unused
7+ days) : services

Spot non-prod : : :
environments still Locate Shadow IT and

running after-hours unfagged resources

83% of U.S. CIOs exceed cloud budgets by 30%, driven by underused
compute and storage.
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Section C - Storage & Egress Monitoring Guide

Data-Transfer Alerts: / Lifecycle Policies:

Set up AWS Budgets or Datadog Archive cold data with AWS

to monitor spikes in egress usage. S3 Lifecycle rules or Wasabi's
built-in tiering.

Invoice Review

Flag anomalous charges like
62% of organizations exceed storage budgets due to hidden usage fees.

API bursts or unplanned data
transfers.
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Section D - FInOps Readiness Setup OTENSER

Define FinOps Team

Include IT, Finance, Procurement,
Risk

Showback Reporting

Share monthly cost dashboards
per business unit

Policy Automation

Enforce idle shutdowns and
scheduled rightsizing

Tag All Resources

Apply standard schema (e.g.,
CostCenter=Finance, Env=Prod)
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Section E - Executive Dashboard Snapshot S EOFTENGER

KPI Cards:

/| Budget vs Actual Spend

200
100 - Total Cost of Ownership
(TCO)
O a
Jan Feb Mar Jun % Monthly Savings
L1l Cost Variance by Department Alerts:
mAI/ML March overspend +30%: AI project
over-utilized resources
B Dev/Test

M Production
Unused VMs detected in Dev/Test

M Security for 14+ days
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Need Help
Interpreting
the Data e

Contact Softenger for a free FinOps audit + roadmap customized for U.S. BFSI cloud
leaders. BFSI sector.
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